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A word from the Chairman of CG and CSR Committee

In the name of Allah, the most Gracious, the most Merciful,

When considering the modern
worldwide economy, we find out
that assessing the value of private
sector firms no longer depends
solely on their profitability. New
concepts have emerged to help
in the creatfion of value in a
f business environment that s
*; ! capable of dealing with the fast
. moving developments all over the
world. Particularly, Corporate Governance & Social
Responsibility (CG & CSR) are considered the most
prominent modern concepfts in this field.

As a result of these developments, the Savola Group has
recognized early on that corporations can no longer rely
only on their financial statements to build up their
reputation. As aresult the Group was among the leading
corporafions in  adopting effective  Corporate
Governance & CSR standards and programs aiming fo
develop the wider community and enhance
fransparency, accountability and fulfill the promises of its
shareholders, employees, regulators, customers and all
other stakeholders.

Additionally, the development of CG &CSR programs
stems from the values and cultures that we adhere to in
Savola and can be described as the secret behind our
success in the Group. For the last five years (2002-2007),
we committed to construct a distinctive base to the
organization by applying fransparency to all concerned
stakeholders; employees, shareholders, customers,
consumers, vendors, and the society as a whole.

In this regard, people involved in CSR field within the
region have admired Savola’s experience in CSR. The
Group has achieved a distinguished status through
supporfing and sponsoring the first CSR forum held under
the patronage of His Royal Highness Crown Prince Sultan
bin Abdul Aziz. In addition Savola sponsored the first CSR
forum held in Jordan under the patronage of Her
Maijesty Queen Rania Al Abdullah. The group has also
supported the National Initiative of CSR as the golden
sponsor and strategic partner, which highlighted the
experience of Savola Group in CSR arena.

Additionally, the Group will continue its efforts in CG &
CSR on the basis of its belief of the importance of fulfilling
its promises with its stakeholders and participating in the
development of society through adopting and
implementing sustainable programs that have an
added value to the society. In this regard, we are
delighted to highlight the most important achievements
of the Group and to present the strategic direction of
CG & CSR in this first report of the Savola CG & CSR
programs for the year 2007.

*
W
Adel M. Fakeinh

Chairman, the Savola Group &
Chairman of CG and CSR Committee
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In the name of Allah, the most Gracious, the most Merciful,

It is my pleasure fo communicate
with  you through  this  first
non-financial annual report of the
Savola CG & CSR programs for
2007.

Through this report you will be
informed about the outcomes of
the Group actions across one year
on both CG & CSR. The two
inifiatives have stemmed out of
the Group ethics and values “the
balanced way” as a basic methodology. All the Savola
employees are proud of the implementatfion of this
methodology as reliable principles in doing their jobs
and duties, and a driving force toward caring of the
others, as well as alleviating their sufferings and taking
them to a better future.

With the adoption of corporate governance & social
responsibility locally and in the region, ambifious
Companies have become liable to participate in social
and environmental development as well as committed
themselves to transparency, disclosures, accountability
and other CG principles. The Savola Group is currently
among the leading national companies that recognized
and accepted its responsibility toward its stakeholders &
the community at large.

This commitment comes from a firm belief of the Group's
role in the development of the communities it operates
in. This is consistent with the "balanced way" principles
adopted by the Savola Group. Accordingly, the Group

balances between the financial objectives of
profitability ~ maximization, and the non-financial
objectives  targeting the confribution fo the
development of the society and the national economy,
in addition fo fulfiling the promises & rights of
shareholders, customers, vendors, regulators and other
stakeholders.

From the beginning, the Savola Group was present side
by side with the local community via diversified
programs aiming at rendering services to them. The
Group is committed to support various social groups and
now we are focusing our objective fo support special
needs individuals. Therefore we're allocating most of our
future CSR programs to them. We are obliged to support
and fransform them to be productive people who can
rely upon themselves and bear their responsibilities in all
ways.
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Dr. Sami Mohsen Baroum
Managing Director, Savola Group
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Although there are many differences between corporations, Corporate Affairs for the management, continuous

firms have in general begun to readlize the importance of planning, implementation and monitoring of CG and
corporate governance & social responsibility as a strategic CSR programes.

and institutional activity, instead of viewing it as a program

adopted without careful planning. In addition, the board of directors has adopted CG and
CSR through the establishment of two special board

Accordingly, a real commitment fo Corporate Governance committees in July 2004. It was decided, in July 2007, to

(CG) and Corporate Social Responsibility (CSR) initiatives is combine these two committees into one, called CG and
an important tool for any organization to be successful. It is CSR Board Committee. This committee is responsible for
also considered as one of the most important ways for planning CG and CSR activities, and enabling the Group

attaining sustainability in all fields when it is given its actual to adopt the best practices in this field as well as
position within the management structure. Therefore, the monitoring the plans and decisions.

Savola Group has established a special team within

The following are the members of CG and CSR Committee:

1. Eng. Adel Mohamed Fakeih Chairman
2. Dr. Abdulallah Mohammad Ali Telmesani Member
3. Dr. Ghassan Ahmed Al-Sulaiman Member
4. Mr. Mohammad Abdulgadir Al Fadl Member
5. Dr. Ayman Arab Hashem Member

The internal CG and CSR team comprises:

- Mr. Mahmoud Mansour Abdulghaffar  Senior Vice President, Corporate
Affairs and CG & CSR Committee
Coordinator & Secretary

- Mrs . Faten A. Al Yafi Director, CSR & Communication
- Mr. Alnour Ali Saad Director, Corporate & Board Affairs
Assistant Corporate Governance
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We are committed to do our best in order to reach
the highest obtainable levels in both CG and CSR,
via the following two initiatives:

Tawado
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lhsan Al-Dahn

Al Qabool

Savola Pledges: these are the inifiafives carried out fo ensure the
implementation of corporate governance principles so that the Group is
compliant with laws, regulations, and general policies including infernal
policies & bylaws, those of the Capital Market Authority regulations and
other various laws and regulations of the Kingdom, as well as internatfional
best practices.

Savola Bridges: these are CSR programs aiming to contribute to the
development of the society. These programs will be explained later in this
report.

These two initiatives (CG & CSR) emerge from the “Balanced Way”
adopted by the Group. It is a culture that depends on four ethics, which
are:

Honesty (Amanah):Our responsibility towards shareholders

Caring Justice (Birr): Our responsibility towards our staff and employees.
Conscientiousness (Tagwa): Our responsibility towards our community,
clients, and suppliers.

Personal Control (Mujahdah): Our responsibility towards self
improvement & our aspiration to realize full potential capabilities.

The Savola vision is fo become a model worthy to emulate in the MENA
region and beyond.
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1) ‘Savola Bridges’ — our CSR programs 2007 i

a) The Concept of CSR in The Savola Group

We would like to share you our conception of CSR, by which we mean the ability of the organization to positively
contribute to the service of the local community through the deep understanding of its affairs and needs in order to
make changes via long term sustainable programs and initiatives.

Until recently, it was believed that CSR concept was confined to the PR and publicity, however this conception has
changed. Now CSR is has a broader and deeper contribution to play.

b) The Savola strategy towards CSR

Recently, there is a growing trend in the joint sfock companies toward the
necessity of confributing to the development of the society. Accordingly, these
companies have adopted CSR programs to contribute to the social,
environmental, educational, and cultural development programs.

The Savola Group has based its approach on strong principles for performing its
duties in order to:

® Contribute to the development of the community it operates in.

® |ncrease the Group recognition in CSR via long term programs.

® Enhance the Group's image both internally and externally

In order to best activate its social role, Savola believes that employees must
recognize their duties related to CSR. Following that, it is the corporations' turn to
have full awareness of their role, and fo identify the services they ought to offer
to the community according to their capabilities. CSR programs are
implemented with the help of the experts and the pioneers of the CSR division,
who are familiar with these programs through their experiences in this field.

‘Savola Bridges’ — our CSR programs
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c) Our role to develop CSR

There is no doubt that it is very important to

continuously improve our CSR concept. Therefore,

the CSR department will keep refining our
concept to ensure the distinguished status of the
Savola Group|between other corporations in the
MENA region.

d) ‘Savola Bridges' for CSR in 2007

The group ensures that the previously mentioned
ethics are integrated in our specialized programs.
From this we are able to successfully implement
projects for the sake of community members. The
Savola Group seeks the fulfllment of its social
responsibility through adopting programs that
bring creative ideas and new opportunities with
longterm benefits. This is accomplished by using
the managerial expertfise in the Group to serve the
community.
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These inifiatives have been selected according to the
Group's experience in order to confribute to
achieving the sustainable development process.
These programs are characterized by the
effectiveness and innovation, as well as they rely on
self help in order to provide the opportunities for the
needy fo receive the necessary support, and to help
them to attain self confidence and satisfaction.



e) Fields of the Savola Bridges

Savola Bridges is targeting a number of the
community groups; most importantly those with
special needs, orphans, university and instfitutions
graduates, students, civil servants via supporting and
sponsoring:

- Small- size projects

- Education and employment

- Enhancing awareness and training

- Youth leaders training program

- Health care program

- Environment protection program

- Research development program

- Enhancing social awareness- program

f) Savola Bridges 2007 achievements

‘Where do you go after graduating’ program

This program was implemented in cooperation
with Khadiga Bent Khewayled Center of Jeddah
Chamber of Commerce and Industry, to provide
training and rehabilitation to a number of females
until they had become qualified and ready to
enter the job market. In this program, 18 out of
those who had completed the training period
have been employed; 12 have chosen private
companies and 6 have chosen to work in the
fraining field for private firms.

Training and employing the orphans program

In this program, a number of the orphans were
frained in cooperation with the International
Vocational Education and Training Association, to
perform printing jobs. Thirty orphans were frained
on the modern printing and publication methods
to attain self-reliance principle, and to acquire the
necessary  experience needed for  their
involvement in the job market.

Makkah Youth at your service project

This project was implemented in cooperation with
the Centers Neighborhoods Society in Makkah. In
this program, the Savola Group provided support
and assistance to 50 young people to be able to
disseminate the culture between pilgrims, and
providing first aid treatment inside The Holy
Mosque, as well as other noble religious and
humanitarian activities directed to alleviate the
pilgrims' difficulties, such as visiting the patients in
the hospitals.
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The "United Hands" program

The Savola Group provided support for one year to a group
of physicians from King Addul Aziz University in this program
operating under the umbrella of the World Assembly of
Muslim Youth. Through this program, the Group sponsored
the Charity Pharmacy project in the university hospital, to
provide the needy diabetes patients with the necessary
medicatfions and medical equipments.

The Ebsar program

This program was implemented in cooperation with Ebsar
(Seeing) Charitable Society. We were able to achieve the
program objective of training and helping of 32 visually
impaired individuals (males and females), aged from 18 to 51
years. By the end of the program, they have become

independent professionals, who depend on themselves in
their daily lives; and some of them had joined the job market.
All of them were able to adapft their feelings towards being
visually impaired.

Special needs employment office

This office was established as a result of the joint efforts of Jeddah
Chamber of Commerce & Industry and the Savola Group to
provide support and employment opportunities for those of
special needs. The objective was to advocate their rights of
employment and equality to become productive members of
society. So far, 189 special needs people have been frained and
employed in Saudi companies via this office.

Civil service employees training program

In this program a number of training sessions were organized
during 2007 for a number of civil service employees. The program
provided awareness and training concerning the employee's
principle role in achieving the development of the work
environment, and of the community that he lives in, as well as the
impact of this positive role on the employee himself, and on the
surrounding people.







