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Where we are now, and how we got here

OVERVIEW




Group Snapshot

A Listed on the Saudi stock exchange A Diversified shareholder base
A Operations covering foods, retail, I Government [GOSI+PIF]

plastics/packaging, real estate, and strategic 15%

investments i Sh Mohammed Al Essa
A Ranked among the Top 10 diversified 12%

business conglomerates in Saudi Arabia | A] Muhaidib family 10%
A Market Capitalization of ~ SAR 18 Biion | Ssh Abdullah Alrabie8%
A Sales of SAR 17 Billion in 2009; SAR 1.

Billionin 2008; SAR 10.4 Billion in 2007
A Net Profit of SAR 951 Million in 2009 ‘
A Regional footprint spread across the

MENACA region
A Workforce of more than 16,000 employe

spread across the region
A More than 160,000 shareholders

B Gov MAlEssa Al Muhaidib Al Rabiea Public

Note 1: as of February 15 2010



Savola Share price movement
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Group Structure
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Established in 1979 with paid up capital of SR 40m 1979¢ 1990
Focus on development of Edible oils Foundation and
P Development

Obtained 70% of the Saudi edible oil market by 1991
Entered into the packaging sector through Plastics, flexible, carton and Glass
Acquisition of 40% of Almarai, the leading dairy company in the Kingdom 1991¢ 1998
Entered the Sugar refining sector through a Greenfield project in Jeddah . Growth and

] ] ] ] . A ., [ _diversification program
Several Greenfield projects including dates, chocolate, dinlF G S X ®S U O
Merger of Savola Egypt with Sime Egypt
Entry into the retail sector through the merger with Azizia Panda
Focusing on improving profitability of core businesses 1998- 2002
Divestment of norstrategic/nortlucrative businesses Business Consolidatior
Restructured the Group into autonomous divisions, with a holding HQ
Focusing on Growth and maximization of shareholder value 7003 2007
Segregated the real estate assets from the retail business by forming Kin Focus on Growth
Adjusted strategic investment portfolio through the divestment of the holdifig in

EFC,IPO of Almarai, disposal of 70% stake in Kinan through a private placement

Savola is now focusing its efforts on strong growth in its core sectors,
through organic and boibn acquisitions



Foods sectocg Oll business

A Established in 1979
A Manufacturing facilities in

AFIA International @ 8 countries ac_ross the
Company ‘ MENACA region

A Exports to 30 countries
with strong marketing and
distribution capabilities
primarily in the GCC, CIS
and African regions

A Top brands such as Afia,
Arabi, Rawaby, Ladan,
Yudum

A Production capacity of
over 1.5 million MT pa

A Internationally recognized
production and quality
awards including ISO 900z
and MRP2

Foods sector

Note 1¢ Greenfield Pasta project in Egypt



Foods sectog Sugar business
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Note 1¢ GreenfieldBeet Sugar project in Egypt is currently beingconstructed
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Established in 1997

Raw Cane Refineries in Saudi
and Egypt[operational from Q1
2008]

Exports to Sudan, East Africa,
Levant, GCC, Sudan and Yemen

Top brands such as Al Osra,
Ziadah, Safa

Raw Cane refining capacity of
2.0 million MT pa

Ranked amongst the top three
buyers of raw sugar and Jeddah
IS In top three refineries in the
world



